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CHUONG TRlNH
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* Thai gian: vcw luc 08h30, Thu sau, ngay 25 thang 4 ndm 2014
* Dia di~m: tai Hoi truong Tcing 3 - Cong ty CP VICEM VLXD Da ndng

S6 15 Le H6ng Phong - Qudn Hai Chdu - TP Da ndng

..

STT THilIGIAN NGIDUNG

1 08h30-09hOO - Don ti~p khach moi, c6 dong, phat tai lieu va the bieu quyet.

- Chao eo, tuyen b6 Iy do, gioi thieu Dai bieu va c6 dong tham dtr
2 09hOO-09h 15 - Bao cao K~t qua kiem tra tu each c6 dong tham du Dai h9i

- Gioi thieu, thong qua Doan chu tich va T6 thir ky Dai hoi

- Thong qua chirong trinh Dai hoi va Quy che Dai h9i
- Bao cao k~t qua thirc hien san xu~t kinh doanh va d~u tu nam
2013, muc tieu san xu~t kinh doanh nam 2014.
- Bao cao cua Ban ki€m soat narn 2013

3 09h15-10h30 - Bao cao k~t qua kiem toan nam 2013.D\I ki~n IQ'i nhuan va
phan phoi IQ'inhuan nam 2014, thu lao HDQT & BKS nam 2014.
L\Ia chon don vi kiem toan nam 2014 .
- Thong qua chu tnrong d~u tu day chuyen san xu~t vc bao pp
dan day.

- Dai h9i thao luan, y kien phat bieu cua cac co dong va thong qua

4 10h30-11h20 tirng noi dung
-y kien dai bieu du Dai hoi

5 llh20-11h30 - Thong qua Nghi quyet tai Dai h9i

6 11h30 - Be mac Dai h9i



CONG TY CP VICEM VLXD BA NANG CQNG HOA xA HQI CHU NGHIA VI~T NAM
D9C ldp - T¥ do - Hanli phuc

*********
Dd N{mg, ngay thang 4 ndm 2014[DVTHAO]

QUYCHE
TO CHUC D~I HQI DONG CO DONG THUONG NIEN

NA.M2014

Can cir Luat Doanh nghiep nam 2005 da diroc Quoc hQi mroc Cong hoa
xa hQi chu nghia Viet Nam khoa XI, ky hQP thir 8 thong qua ngay 29/1112005.

Can cir DiSu I~ t6 chirc va hoat dong Cong ty CP Vicem VLXD Da
N~ng

DS Dai hoi dat kSt qua t6t, Ban T6 chirc du thao Qui chS t6 chirc Dai hQi
d6ng c6 dong nam 2014 Cong ty CP Vicem VLXD Da n~ng, nhir sau:

.1- Dai biSu dSn dir Dai hQi phai mac trang phuc chinh tS va thuc hien
dung qui dinh cua Dai hoi.

2- Dai biSu phai xu~t trinh gi~y to c~n thiet dS lam thu tuc c~p The dai
biSu va The biSu quyet gom:

2.1- Dai bieu la c6 dong sa hiru phai xuat trinh Giay chirng minh nhan
dan hoac gi~y to hQ'PI~khac,

2.2- Dai biSu dai dien cho cac c6 dong phai xu~t trinh Giay chirng minh
nhan dan hoac gi~y to hQ'P I~ khac; ngoai ra, con xu~t trinh them: Gifty uy
quyen, ban photocopy Gi~y chirng minh nhan dan cua nguoi uy quyen (Luu y:
Ngiroi duoc uy quyen khong diroc uy quyen lai cho ngiroi khac du hQP Dai hoi
d6ng c6 dong ).

2.3- Dai bieu cho c6 dong la phap nhan phai xu~t trinh Quyet dinh Clr
dai dien cua phap nhan tham dir Dai hoi va Giay chtrng minh nhan dan hoac
gi~y to hQ'Pl~ khac.

3- Ban T6 chirc dai hQi can cir vao s6 dang ky c6 dong cua Cong ty,
Gi~y uy quyen cua cb dong va Thong bao trieu tap Dai hoi d6ng cb dong dS
c~p the cho dai bieu.

4- M6i dai bieu diroc c~p· I The dai bieu va dai bieu deo the do trong
thoi gian du Dai hoi.

5- Ban T6 chirc eo trach nhiem cftp The bieu quyet cho tirng dai biSu dS
bieu quyet cac v~n dS thong qua tai Dai hQi . The biSu quyet phai ghi ra ho, ten,
s6 c6 phan eo quyen biSu quyet va ma s6 cua cb dong dir hQP·



6- Dai biSu du dai hQi phai du tu each dai biSu do Ban Th~m tra tu each
dai bieu cong ba tnroc dai hoi.

7- Dai biSu dSn dir dai hQi phai ng6i dung vi tri theo huong d~n cua Ban
T6 chirc dai hQi .

8- CUQc hop Dai hQi dong c6 dong diroc tiSn hanh khi eo s6 c6 dong du
hop dai dien cho 65 % tong s6 c6 phdn eo quyen bieu quyet tham dir.

9- Dai bieu dir hop phat biSu phai ngan gon va theo chirong trinh cua
Dai hoi diroc thong qua. Doan chu tich Dai hQi se s~p xep cho cac c6 dong phat
biSu. Cac y kien khac duoc Dean chu tich tnrc tiSp trao d6i voi c6 dong,

10- ThS thirc, hinh thirc biSu quyet : Dai hQi biSu quyet theo tirng vfin
dS trong noi dung chirong trinh. Viec biSu quyet tiSn hanh theo hinh thirc gio
The biSu quyet va kiSm dSm tai Dai hoi. PhiSu biSu quyet tan thanh duoc gio
va kiSm dSm tnroc, sau do dSn phieu biSu quyet khong tan thanh va cuoi cling
la kiem phieu khong eo y kien. KSt qua kiSm phieu duce cong b6 ngay tai Dai
hoi, Quyet dinh cua Dai hoi d6ng c6 dong duce thong qua khi s6 c6 dong dai
dien cho 65% t6ng s6 phieu bieu quyet cua tfit ea c6 dong du hQP chap thuan.
( Tnr tnrong hop qui dinh tai khoan 2 DiSu 20 cua DiSu l~ Cong ty).

11- Dai hoi b~u ra Ban kiSm phieu dS kiem phieu biSu quyet tai Dai hoi,
Ban kiSm phieu phai bao dam tinh trung thirc. KSt qua kiSm phieu phai cong b6
tnroc Dai hoi.

12- Cac thong tin chinh thirc cua Dai hoi la cac thong tin do Doan chu
tich Dai hoi cung cap. Chu tich HQi D6ng Quan Tri Cong ty eo trach nhiem
cung cfip cac van ban chinh thirc cua Dai hQi cho cac eo quan quan ly Nha mroc
va c6 dong Cong ty theo yeu eau.

13- Dai bieu tham du Dai hoi phai thuc hien dung Qui chS nay. Trong
khi thuc hien, neu eo kho khan, virong mac thi bao cao voi Ban T6 chirc Dai
hci xem xet giai quyet.'.

COO TlCH DoAN



CONG TY CP VICEM VLXD BA NANG
**********

CONG HOA xA HOI CHU NGHIA VIET NAM. .
Doc l;[Jp- Tt)' do - Hc;mh phc
************************

Ba n~ng, ngay thang 4 nam 2014

BAocAo
HO~T D(>NG SAN XUAT KINH DOANH NA.M 2013

VA MlJC TIEU sAN XUAT KINH DOANH NA.M 2014

Kinh thua dai hoi !

Toi xin thay m~t HQi d6ng quan tri va Ban giam d6c cong ty bao cao k~t qua
hoat dQng san xuftt kinh doanh nam 2013 va muc tieu san xuftt kinh doanh nam
2014 trinh Dai hoi nhtr sau:

11 KET QuA HO~ T D(>NG sAN XUAT KINH DOANH NA.M 2013:
Nam 2013, Cong ty c6 phan VICEM VLXD Da N~ng trien khai nhiem vu

san xudt kinh doanh theo nghi quyet Dai hoi d6ng c6 dong thirong nien dS ra voi
nhirng d~c diem tinh hinh, nhir sau:

•

11Thu~n 19i
-Trong nam 2013, trong b6i canh con nhieu kho khan nhung nSn kinh t~ Viet
Nam trong 6 thang cu6i nam dff eo dftu hieu phuc hoi; GDP nam 2013 tang
5,42%; t6ng v6n dAutu toan xff hQi tang 8% so cling ky.
- Cong ty tiep tuc nhan diroc Sl,I chi dao va giup do cua T6ng cong ty Cong
nghiep xi mang Viet Nam va cac Cong ty xi mang Hoang Thach, Bim Son,
Hoang Mai, Ha Tien, Hai Van ..
- Cac don vi san xuat va kinh doanh tnrc thuoc cong ty dff eo SlJ chufrn bi t6t cho
viec trien khai nhien vu san xuat kinh doanh nhu: 6n dinh thi~t bi, cong nghe san
xuat; nguyen v~t lieu chinh; lao dong; tang cirong mo rong thi tnrong ...

21 Kh6 khan:
- Gia ea cac loai v~t tu dAu vao nhu: xang dau.hat nhua, dien tiep tuc tang ( hat
nhua tang 8%,di~n tang 5% ..) trong khi gia ban san pham tren thi tnrong khong
tang gia, dff anh huong r~t Ion d~n k~t qua san xu~t kinh doanh cua cong ty.
- Thi tnrong xi mang khu Vl,IC cung ti~p tuc vuot cAu, cac thirong hieu xi mang
gia thap ti~p tuc dua vao thi tnrong tao ra Sl,I canh tranh ngay cang quyet liet voi
xi mang VICEM ma Cong ty dang kinh doanh. .
- Thi tnrong gach nung Tuynel tai dia ban tiep tuc giam xuong, Sl,I canh tranh vS
gia ban diSn ra gay g~t.

Tu d?c di~m tinh hinh tren, trong qua trinh trien khai nhiern vu san su~t
kinh doanh.Hoi d6ng quan tri va Ban giam d6c dff can cir vao nghi quyet Dai hQi
c6 dong thirong nien nam 2013, barn sat diSn bien thi tnrong, khai thac nhtrng
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mat thuan loi.kip thoi dS ra nhfrn~ bien phap kh~c phuc kh6 khan, phan d~u dat
diroc nhtrng muc tieu nam 2013 de ra nhu sau:

TT M1)C TIEU CHU YEU UVT

630

THVC HI8N
2013

103I Doanh thu
•••••••••••••••••••••• , ••••••••••••••• H ••••••••••••••••••••••••••••••••••••••••••••••••• _ •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• H ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• _ •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• _ ••••••• __ ••••••••••••••••• ••••

Il San luong tieu thu
f---- -- ...---- ·-- -r··---- ----.- -.-- - - - ----- - - - -.-.-··-·---1

1 Xi mang Tan 338.QQ9. _ _ _ _?5~.800 106
2 VO ban l.OOOc 25.500 25.900 102.._ ....._--_ ...._._ ..- ._._-

..._ 3 G~~h nu...!!g ~H~':t. J_:Q9.Q...~ _ _~JJOQ_ __ _~_?.:QQQ J_0__1_I

4 Gach nung Lai Nghi l.OOOv 13.000 13.300 102
........................... _ _ - _ _ _._ _ _ _ _ _ _ _ _ - _ , _ - _ _ _ -............•........................... - _ _ _--_._--

m?;ti2EP:g~P:~~~h............T Ti d9ng2 ~gQg . .......2~X~~..........I9.2
6 LQ'i nhuan tnroc thue Ti dong 6,000 6,210 104

Tidong

M1)C TIEU 2013

648,668

%TWC
HIBN

Trong qua trinh diSu hanh, Ban giam doe Cong ty da triSn khai d~y du va
kip thoi cac nghi quyet cua HQi dong quan tri Cong ty trong cac lanh vue san
xuat, kinh doanh va d~u tu, cu thS nhu sau:

* Trong kinh doanh xi miing:
- C6 chinh sach gia ban.chiet khau .khuyen mai linh hoat nrng dia ban.phu hop

voi quy dinh cua nha san xu~t va diSn bien tren thi tnrong.
-TiSp tuc cung c6 h~ thong ban hang then hirong khuyen khich gia tang vS quy
mo.han chS canh tranh vS gia ban nham duy tri quyen loi cua h~ thong ban hang.
Mo them cac nha phan phoi moi tai cac dia ban .mo rong kenh ban hang tnrc tiep
va ban xi rnang roi .
- Tang nang lire van chuyen xi mang tu Nha may vS cac dia ban nham duy tri
thirong xuyen nguon hang, tang cuong dich vu van chuyen cho khach hang.
- Khai thac loi thS cac thirong hieu xi mang VICEM tren timg dia ban.
- Thirc hien cac bien phap giam chi phi ban hang, chi phi qua kho nham dam ban
hieu qua kinh doanh.

* Trong siin xuat VLXD:
- TiSp tuc mo rong thi tnrong vo ban voi cac khach hang ngoai VICEM,

d6ng thoi c6 giai phap nang can nang hrc san xu~t dap irng duce yeu c~u khach
hang trong mua tieu thu can diSm. Nam 2013, Xi nghiep san xuat vo ban da san
xuat va tieu thu 26 trieu vo ban virot cong suat thiet kS .

- TriSn khai cac giai phap canh tranh cua san pham gach nung tai An Hoa
va Lai Nghi nhu: tang ti l~ san pham AlAB, tang san hrong san pham gach d~c,
mo rong san pham ng6i am dirong tai An hoa ... nham 6n dinh san xuat kinh
doanh trong dieu kien thi tnrong san pham gach nung trong nam 2013 tiSp tuc
g~p kh6 khan.

-Da tiSn hanh sua chfra 10nung tuy nel tai Xi nghiep gach tuynel Lai Nghi
nham 6n dinh ch~t hrong san pham.tiet kiern chi phi.

* Ciing tdc tlau tu:
- Dir an xi mang Cam Ranh tiSp tuc thirc hien cong tac ban giao tai chinh

va quyet toan cac g6i thau xay dung .
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III MVC TIEU sAN XUAT KINH DOANH VA DAu TU NA.M 2014.
Can cir vao tinh hinh thi tnrong, kha nang san xuat kinh doanh va d~u tu

nam 2014 cua Cong ty, HQi d6ng quan tri Cong ty dir kiSn plnrong an san xu~t
kinh doanh va d~u tu nam 2014 trinh Dai hQi nhu sau:

11Doanh thu:
Trong do :

T6ng doanh thu:
- Kinh doanh xi mang:
- VLXD
-Khac

674,287 ti d6ng
489,360 ti d6ng
182,876 ti d6ng

2,051 ti d6ng

21 San lU'Q'ng tieu thu:
- Xi rnang :
- Gach nung (QTC):

+ An Hoa:
+ Lai nghi:

- V 0 bao xi mang:

370.000 t~n.
3 7 trieu vien
23 trieu vien.
14 trieu vien.
29 trieu cai

31 DAu tir : Thong qua chu tnrong d~u tu day chuyen san xuat vo bao pp dan day
tai Xi nghiep san xuat vo bao Da N~ng.
41 K~t qua san xufit kinh doanh:

- Loi nhuan truce thuS: 6,227 ti d6ng
( Chua tinh 16 liiy ki do xu If; h6i t6 chenh lech ti gia du an xi mdng Cam Ranh

ail dU(JC chuyen nhuong)

51 MQt sa bi~n phap chii y~u thuc hi~D muc tieu Dam 2014 :
al Kinb doanh xi miing:

- TiSp tuc cung c6 h~ thong ban hang qua cac kenh: nha phan ph6i c~p 2,
cira hang, cong trinh ...

- Khai thac loi thS tirng thuong hieu VICEM tren cac dia ban nham tang
sire canh tranh voi cac thirong hieu xi mang khac.

- TiSp tuc cung c6 cong tac quan ly diSu hanh cua h~ thong kinh doanh xi
mang tu Cong ty dSn cac Chi nhanh.

- Duy tri viec phan tich danh gia hieu qua cua cac thuong hieu tren nrng dia ban
kinhdoanh.

bl San xuiit VLXD:
- Mo rong thi tnrong vo bao trong va ngoai VI CEM, dap ling kip thoi yeu

c~u khach hang vS chung 10C;li,m~u ma ...
- Cung c6 va mo rong thi tnrong san pharn .gach nung Tuynel tai thi tnrong

Quang Nam va Da N~ng nham duy tri san xu~t va tieu thu dat san hrong 37 trieu
vien trong nam 2014 dam bao hieu qua kinh tS.

- TriSn khai cac bien phap tiSt kiem trong san xu~t nhu : tiSp tuc giam dinh
mire tieu hao vat tu chu ySu than, dien, gi~y, hat nhua .... chi phi quan ly, chi phi
ban hang nham duy tri duce hieu qua san xuc1t.

IIIIDANH GIA HO~T DONG CDA HOI DONG QuAN TRJ.
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lICac phien hop cua HQi dAng quan tr] Cong ty :
Trong nam qua, HQi d6ng quan tri Cong ty da: ti€n hanh hop 7 phien.
Nhtrng vdn dS quan trong cua Cong ty duce ban thao va quyet dinh tai HQi d6ng

quan tri Cong ty bao gom:
- Danh gia tinh hinh thirc hien Nghi quyet hang quy, 6 thang tren eo sa tinh hinh thuc

t€ cua Cong ty dS ra cac bien phap thirc hien nhiem vu quy, 6 thang cU6i nam, kiem di~m
nhtrng mat lam diroc, nhtrng mat con han ch€ trong diSu hanh. -

- Giai quyet nhimg t6n tai trong viec chuyen giao DV an Nha may xi rnang Cam
Ranh cho Cong ty CP Xi mang Ha Tien

- Th6ng nhdt hra chon don vi Ki~m toan ban can soat xet 6 thang dftu narn va
ban can tai chinh nam 2013 cua Cong ty la Cong ty kiem toan va k€ toan AAC. .

- Quyet dinh nang hrong then nghi dinh 205/CP ngach chuyen vien chinh cho 1
tnrong hop.

- Ban hanh lai dieu l~ cong ty then sua d6i da: duce thong qua dai hQi c6 dong
thirong nien, hoan thien cac quy ch€ quan ly nhir : quy che mua sam v~t tu thi€t bi le,
quy ch€ tai chinh, quy che tieu thu xi mang ...

-Phe duyet phuong an sua chtra Ion 10 nung Tuynel Lai Nghi thuc hien trong
thang 112014.

-Th6ng nhat k€t qua h6i t6 chenh lech ti gia cua DV an nha may xi mang Cam
Ranh do cong ty kiem toan va k€ toan AAC l~p.

- Thong nhat l~p ban can trinh dai hQi c6 dong thirong nien nam 2014 thong qua
chu tnrong dftu tu day chuyen san xuat vo ban pp dan day tai Xi nghiep san xuat vo

, bao.

Viec t6 chirc cac cuoc hop cua HQi d6ng quan tri then dung quy dinh tai diSu l~
Cong ty, cac cuoc hQP cua HQi d6ng quan tri Cong ty dSu eo chirong trinh, thoi gian,
dia di~m va cac vdn dS se thao luan va quyet dinh tai cuoc hQP.

Nhirng vdn dS duce HQi d6ng quan tri ban thao va quyet dinh tai cuoc hop dSu
duoc ghi lai bang bien ban; cac quyet dinh cua HQi dong quan tri dSu duce ban hanh
bang Nghi quyet tri~n khai trong toan Cong ty va hru trfr then quy dinh.

2/ Vi~c tA chtrc thuc hi~n theo iiy quy~n cac quyet djnh thuQc tham quyen cua Dai
hQi cA dong :

Ngay 1115/2013, HQi d6ng quan tri Cong ty da: t6 chirc Dai hQi c6 dong thuong
nien narn 2013 then dung quy dinh cua phap luat va diSu l~ Cong ty tu cac cong viec
chuan bi Dai hoi, trieu t~p dai hoi, thuc hien cac chirong trinh dS ra trong Dai hoi. Dai
hoi d6ng c6 dong thuong nien nam 2013 da: hoan thanh voi chirong trinh nghi sir thong
qua gom 9 nQi dung ma HQi d6ng quan tri da: eo Nghi quyet s6 : 563IDHCD ngay
1115/2013 thong ban voi cac c6 dong.

- HQi d6ng quan tri da: thong nhdt lira chon don vi don vi kiem toan ban can tai
chinh nam 2013,va don vi tu vdn xir ly chenh lech ti gia cua Du an nha may xi rnang
Cam Ranh la cong ty kiem toan va k€ toan AAC. .

- HQi d6ng quan tri da: dang ky b6 sung nganh nghe kinh doanh cua cong ty
trong narn 2013 then nghi quyet cua Dai hoi, va ban hanh lai dieu l~ cong ty sau khi sua
d6i cac nQi dung then nghi quyet cua Dai hQi c6 dong thuong nien.

3/Cong tac glam sat d6i vOi Giarn d6c di~u hanh va can bQ quan ly :
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HQi d6ng quan tri Cong ty thirc hien viec giam sat d6i voi Ban Giam d6c va cac
can bQ quan ly Cong ty thong qua ch~ dQ bao cao thuong ky, k~t qua thirc hien nhiem
Vl,1 duce giao tai cac cuoc hop hoac bao cao dQt xUdt khi eo yeu eau.

Nam 2013 ,-Ban giam d6c di~u hanh va cac can bQ quan ly da thuc hien d~y du
cac chirc nang nhiem vu theo quy dinh tai di~u 1~cong ty; thuong xuyen barn sat k~
hoach san xUdt kinh doanh va d~u tu cua cong ty, cac nghi quyet cua HQi d6ng quan tri
d~ d~ ra cac bien phap phu hop voi tinh hinh thirc t~ cua Cong ty, thirc hanh ti~f kiem
trong san xuat, kinh doanh va d~u tu mang lai hieu qua trong san xuat, kinh doanh cua
Cong ty.

41 Plnrong hurrng hoat dQng ciia HQi d6ng quan tr] Cdng ty nam 2014:
- Tren eo sa vai tro vi tri clnrc nang cua HQi d6ng quan tri Cong ty duce xac

dinh tai di~u 1~Cong ty, HQi d6ng quan tri Cong ty trien khai chi dao cac muc tieu nam
2014 diroc Dai hQi d6ng cb dong thirong nien thong qua.

- Dam bao hoat dong cua HQi d6ng quan tri Cong ty theo dung di~u 1~, nghi
quyet cua Dai hoi d6ng cb dong va cac quy dinh cua phap luat.

- Duy tri SlJ doan k~t, ph6i hop gifra cac thanh vien trong HQi d6ng quan trio
- Thirong xuyen duy tri chuong trinh hop Hoi d6ng quan tri Cong ty theo dinh ky va

d(>txudt khi eo yeu c~u d~ d~ ra cac nghi quyet nham trien khai thirc hien t6t cac muc tieu cua
Dai hQid6ng cb dong tlurong nien nam 2014 thong qua.

- Thirong xuyen giam sat Ban Giam d6c, va cac can bQ quan ly ti~p tuc nang cao
nang lire quan ly di~u hanh trong san xuat kinh doanh.

'Kinh thua Dai hoi!

Tren day la bao cao hoat dong san xUdt kinh doanh nam 2013 va muc tieu san xUdt kinh
doanh nam 2014 cua HQi d6ng quan tri cong ty trinh dai hoi.

TM.HQI BONG QUAN TRJ
CHUTICH

Tr§n th] Minh Anh
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TCT CONG NGHI~P XI MANG VI~T NAM
CONG TY CP VICEM VLXD BA NANG

C<)NGHoA xA HQI cnu NGHiA VI~T NAM
DQc l~p - Tt! do - Hanh phuc1 ----------------------------[DVTHAO' . Da nang, ngay . thang 4 ndm 2014

BAo cAo CUA BAN KIEM SOAT CONG TY -
NIEN DO TAl CHINH TUNGAy 0110112013 DEN 31112/2013

(Trinh Dai hQi c6 dong tlnrong nien nam 2014)

- Can cu DiJu [~ Cong ty C6 phdn Vicem VLXD Da Nang duac Dai hoi a6ng c6
dong thanh. ldp Cong ty thong qua ngay 251512007 va duce sua a6i, b6 sung thong qua
tai Dai h6i c6 aong thuong nien ngay 101512008 .

- Can cu Quy chi t6 chtec va hoat a6ng cua Ban kiim sodt Cong ty CP XM VLXD
XL Da Nang ban hanh ngay 0610612007.

- Can cu vao Bdo cdo tai chinh ndm 2013 cua Cong ty C6 phdn Vicem VLXD Da
Ndng duac kiim todn boi Cong ty kiim toan va ki todn AAC

Ban ki€m soat xin bao CaDDai hQi c6 dong mot s6 noi dung chu y~u cua nam
2013 nhu sau:

- Hoat dong cua Ban kiem soat trong nam 2013.
- K~t qua giam sat tinh hinh hoat dong kinh doanh va bao CaDtai chinh nam 2013.
-:Danh gia cong tac quan ly cua HQi d6ng quan trio
- MQt s6 nQi dung khac.

I. HO~T D(>NG CUA BAN KIEM SOAT NAM2013:
- Ban kiem soat dff duy tri viec hoat d(lng kiem tra giam sat tinh hop ly, hop phap,

tinh trung tlnrc va mire dQ cdn trong trong di~u hanh hoat dong kinh doanh, trong cong
tac k~ toan, thong ke va l~p bao CaDtai chinh. Thirc hien giarn sat HQi d6ng quan tri, Ban
giam d6c trong viec quan ly va di~u hanh C6ng ty. .

- Thdm dinh bao CaDtai chinh nam 2013 cua C6ng ty.

11. KET QuA GIAM sAT TINH HINH HO~T D(>NG KINH DOANH vA BAo
cAn TAl cHiNH NAM 2013:
l.Tinh hinh hoat dQng s~n xujt, kinh doanh vii d~u tu,

2013
M\lC tieu nam Thuc hien nam

2013 Ty I~%
Th/MT

Chi tieuTT f)vt

........~ p..?~~.~..~.~.~ ~.:gg.Q~ ~.~g?g.2g ~~.~.~~~.~ ~.9.L
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- U5i voi kinh doanh xi mang: Nam 20 13 n~n kinh t€ d~t mroc vftn ti€p tuc g~p nhieu kh6
khan, Nha mroc da: thirc hien cac bien phap kiem ch€ lam phat, cat giam d~u tu cong nham
6n dinh kinh t€ vi' mo ... , dftn d€n viec cac du an b~t dong san bi dinh tre; Kh5i hrong xay
dung giam dftn d€n viec giam nhu c~u sir dung cac loai V?t lieu xay dung trong d6 c6 xi
mang; Thi tnrong xi mang khu VlJC 'cung' vuot xa so voi 'c~u' nen canh tranh cang quyet
liet, cac tlurong hieu xi mang gia thap da: tang cuong dira vao thi tnrong dia ban gia tang SlJ
canh tranh voi xi mang ma Cong ty dang kinh doanh; Tuy V?y, Cong ty da: c5 gang barn sat
di€n bien thi tnrong, c6 cac bien phap khac phuc kh6 khan d~ dat duce muc tieu, san luong
tieu thu xi mang nam 2013 dat 356.800 t~n xi mang tang 3% so voi muc tieu d~ ra.
- U5i voi san xuat va tieu thu gach nung va VDbao: trong tinh hinh gia nguyen nhien v~t lieu
d~u vao nlnr: hat nhira, xang, d~u, dien ... d~u tang lam anh hirong d€n hieu qua kinh doanh
cua Cong ty; Xi nghiep san xu~t VDbao xi mang va Nha may gach An Hoa da: tang cirong
cong tac quan Iy, giam sat khan nhap nguyen lieu d~u vao, dam bao 6n dinh ch~t hrong,
thirc hien t5t dinh rmrc tieu hao v~t tu g6p phan ha gia thanh san pham, hoan thanh muc tieu
d~ra.
- U5i voi cong tac d~u tu: Ti€p tuc thirc hien cong tac quyet roan DlJ an xi rnang Cam Ranh
va giai quyet cac v~n d~ con t6n dong trong viec chuyen nhirong du an cho Cong ty CP xi
rnang Vicem Ha Tien 1 .

2. Tinh hinh tal chinh narn 2013:
- Mot s5 chi tieu tai chinh t6m t~t nam 2013 nhu sau: . on!!.
TT Noi dung 31112/2013 31112/2012
A Tili san 219.285.755.677 700.724.151.247
1 Tai san ng~n han 182.176.905.499 160.090.464.241

Tien va cac khoan nrong duonz tien 27.867.824.060 35.738.668.614
Cac khoan dau tu tai chinh ngan han 20.000.000.000 20.000.000.000
Cac khoan no phai thu 67.304.231.882 38.049.150.859
Hang ton kho 26.247.908.614 38.753.471.800
Tai san nzan han khac 4.480.502.371 12.329.537.765

2 Tai san dal han 37.108.850.178 540.633.687.006
Tai san eo dinh 36.569.737.200 540.315.940.824
Bat dong san dau tu
Cac khoan dau tu tai chinh dai han
Tai san dai han khac 539.112.978 317.746.182

B Ngu8n v8n 219.285.755.677 700.724.151.247
1 N(J phai tra 116.279.132.028 601.984.252.601

No ngan han 116.128.488.091 285.488.021.061
No dai han 150.643.937 316.496.231.540

2 Nguon v8n chii so' hfru 103.006.623.649 98.739.898.646
Nguon von dau tu cua chu sa htru 99.000.000.000 99.000.000.000
Von khac cua chu sa htru "725.357.511 725.357.511
Quy du phong tai chinh 918.296.284 1.186.206.321
Chenh lech ty gia hoi doai 0 0
Quy dau tu phat trien 15.178.555.289 15.l78.555.289
Loi nhuan sau thue chua phan phoi (12.815.585.435) (17.350.220.475)
Nguon kinh phi va quy khac

DVT D},
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- Viec thuc hien ban can tai chinh then chS d(>kS toan va chuan mire kS toan. Bao can tai
chinh narn 2013 dff duce kiem toan boi C6ng ty ki€m toan va kS toan AAC.

- S6 lieu ban can tai chinh dffphan anh trung thuc, hop ly tren khia canh trong ySu tinh hinh
Utichinh, kS toan cua C6ng ty.

Ill. DANH GIA CONG TAc QUAN LY CUA HOI DONG QUAN TIq ~

-Trong nam 2013, Hoi d6ng quan tri dff h9P, Quyet nghi cac noi dung quan trong trong qua
trinh di~u hanh hoat dong cua C6ng ty giup C6ng ty dat duce cac muc tieu eo ban dffd~ ra.

IV. MOT so DE NGHl :

- C6ng ty c~n tang cuong cac bien phap d€ cung c6 h~ thong ban hang va ddy rnanh c6ng
tac tieu thu san pham, tang hieu qua kinh doanh cho C6ng ty.

- Cung c6, hoan thien va dao tao d(>ingii nhan S1J eo trinh d(>chuyen men va nang hrc dap
irng t6t cac yeu c~u cua c6ng viec.

- D~ nghi C6ng ty tiSp tuc tich ClJC, chu dong lam viec voi C6ng ty ce phan xi mang Ha
Tien 1 d€ kip thoi ghi nhan gia tri con phai ban giao cua DlJ an Tram nghien Cam Ranh va
ddy nhanh c6ng tac quyet toan v6n lam eo sa xac dinh gia tri ban giao chinh thirc gitra hai
ben.

Tren day la Bao can hoat dong cua Ban kiem soat, d~ nghi Dai h(>id6ng c6 d6ng xem
xet va thong qua./.

TRUONGBAN

Ha Hai Y~n
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TONG CTY C.N XI MANG VI~T NAM CONG HoA XA HOI CHU NGHiA VI~T NAM
CONG TY CP VICEM' VLXD DA NA.NG DOC LAP - TV DO - H~NH PHUC

Da N~ng, ngay . thang 4 nam 2014.

I DV-THAo I
BAocAo

TRiNH B~I HQI BaNG eo BONG NAM 2014.

If BAo cAn KET QuA KIEM ToAN BAo cAn TAl cHiNH NAM 2013:
Theo QD s6 873/fIDQT ngay 20 thang 07 nam 2013 chon Cong ty TNHH dich

vu tu v~n tai chinh kS toan va kiern toan (AAC) la don vi kiem toan toan bao cao tai
chinh nam 2013.

Theo kSt qua kiem toan thi bao cao tai chinh nam 2013 da:phim anh trung thuc va
hop ly vS tinh hinh tai chinh cua cong ty tai thoi diem 31/12/2013 va ket qua hoat dong
kinh doanh cling nhtr tinh hinh luu chuyen tiSn t~ trong ky tai chinh tu ngay 0110112013
dSn ngay 31/12/2013.

, A-Cacchi tieu tai chinh chu y~u:
11K~t qua kinh doanh:
T6ng doanh thu: 648.668.058.453d6ng.

Trong do:
DT hoat dQng SXKD 628.570.816.308 ~6ng.
DT hoat dQng tai chinh va DT khac 20.097.242.145 dong,

(TiSn khuyen mai nhan tu cac don vi cung c~p xi mang la 13.670.657.485 d6ng)
Gia v6n hang ban 610.079.548.440 d6ng
Chi phi ban hang 12.431.314.534 d6ng
Chi phi quan ly 11.520.960.332 dong
Chi phi fIDTai chinh va chi phi khac 2.624.978.998 d6ng
Loi nhuan tnroc thue 6.210.639.477 d6ng
ThuS TNDN 1.676.004.437 d6ng
Loi nhuan sau thue 4.534.635.040 d6ng
2/Gia tri tai san tai thcYidi~m 3111212013: 219.285.755.677 dBng

Trong do : Tai san ngan han 182.176.905.499 d6ng
Tai san dai han 37.108.850.178 d6ng

3INguBn vAn tai thcYidi~m 31112/2013: 219.285.755.677 d~ng
Trong do: No phai tra 116.279.132.028 dong

V6n chu sa htru 103.006.633.649 d6ng

B-Y ki~n ciia Ki~m toan :



y kien ngoai tnr cua kiem toan tren ban can kiem toan la cac chi phi.khoan no
lien quan d~n du an NMXM Cam Ranh dang ti~n hanh cac thu t1}Cban giao tiep
cho Cty CP Xi mang Ha Tien 1.

IIIDU KIEN PHAN PHOI t.or NHVAN NA.M 2013 - 2014. ..
Theo Nghi quyet Dai h9i d6ng c6 dong nam 2013 va k~t qua san xu~t kinh doanh

nam 2013 dff duce kiSm toan cua Cong ty C6 phan Vicem VLXD Da N~ng, H9i d6ng
quan tri kinh trinh Dai h9i thong qua viec phan phoi Ioi nhuan nam 2013 nhir sau:

lID., ki~D phan ph8i lQ'iDhU~D Dam 2013 :

(DVT: Dong)
l.Loi nhuan tnroc thue : 6.210.639.477
2.Trich thue Thu nhap doanh nghiep 1.676.004.437
3.Lqi nhuan sau thue TNDN 4.534.635.040
4.Trich cac quy: 362.770.803
5.Lqi nhuan con lai bu vao 16 liiy ke den 31112/2013 do hoi to 4.171.864.237
CL TG cua DA NMXM Cam Ranh
6.Chi tra co tire 0

2IDV KIEN LQI NHV~N VA PHAN PHOI LQI NHV~N NAM 2014:
Can Cll ngan sach nam 2014,H9i dong quan tri kinh trinh Dai hoi dong c6 dong

thong qua chi tieu loi nhuan va phan phan phoi loi nhuan nam 2014 nhir sau:

lLoi nhuan truce thue : 6.277.401.204
2.Trich thue Thu nhap doanh nghiep (22%) 1.381.028.265
3.Lqi nhuan sau thue TNDN 4.896.372.939
4.Trich cac quy 376.644.072
5.Loi nhuan con Iai bu vao 16 Iiiy ke den 31112/2014 do hoi to 4.519.728.867
CL TG cua DA NMXM Cam Ranh
6.Chi tra co tire 0

(DVT: Dong)

IIIIDV KIEN Mire THU LAO HQI BONG QVAN' TRJ VA BAN KIEM
SOA.T: '.

I/Thuc hi~D Dam 2013: Theo Nghi quyet DH d6ng c6 dong nam 2013,cong ty dff
chi thu lao H9i d6ng quan tri va Ban kiem soat trong nam 2013 la 230.000.000 d ( Hai
tram ba rmroi trieu d6ng ch~n)

21DU' ki~D Dam 2014: Can cir so Iuong thanh vien HDQT va Ban kiem soat ,kinh
trinh dai h~i chap thuan thu lao cua cac thanh vien H9i dong qUID tri va Ban kiem soat
nam 2014 nhu sau:

21.000.000 d x 12 thang = 252.000.000 d
(Hai tram nam rmroi hai trieu d6ng chan)

--~L-~==~~==~====~------------



IV/ Ll/A CHQN DON vr KIEM TOAN' BA.O CA.O TAl: CHiNH NA.M 2014:

Kinh trinh Dai hQi chap thuan uy quyen cho HQi d6ng quan tri xem xet- quyet
dinh chon mot trong cac cong ty kiSm toan eo trong danh sach cong khai Cong ty kiem
toan du diSu kien thuc hien kiem toan bao cao tai chinh cua cac cong ty niem ySt diroc
Uy ban chirng khoan Nha mroc Viet nam chap nhan lam don vi kiem toan bao cao tai
chinh narn 2014 .

TM H<)I DONG QUAN TRJ
CHUTICH

Tr~n th] Minh Anh
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CONG TY CP VICEM VLXD BA NANG CQNG HOA xA HQI CHU NGHiA VIJ:;TNAM

DQe l~p - T1}' do - H~nh phue

I DVTHAO r
Da Nang, ngay tluing 4 .niim 2014

TOTRlNH
D~I HOI CO DONG THUONG NIEN NAM 2014

V/v Xin chu truong dau tu bao pp ddn day

Xi nghiep san xu~t VG bao xi rnang Da N~ng true thuoc Cong ty CP
Vicem VLXD Da N~ng la don vi chuyen san xudt cac loai VG bao xi mang KP,
KPK cung c~p cho cac nha may san xu~t xi mang trong va ngoai Tlmg cong ty
CN xi mang Vi~t Nam, voi cong su~t thiSt kS 25 trieu VG bao /nam.

Qua qua trinh hoat dQng, xi nghiep da: t~p trung san xu~t, nang cao ch~t
hrong ~an pham, tiSp thi gioi thieu san pham va quang ba thirong hieu nham mo
rong thi tnrong tieu thu san pham. D6ng thoi xi nghiep cfing dao tao, b6i duong
dQi ngu can bQ kY thuat, quan ly eo trinh dQ chuyen mon virng vang, hrc hrong
cong nhan ky thuat Ianh nghe, lam chu diroc thiet bi va cong nghe san xuat, Vi
v~y sau g§.n 10 nam di vao hoat dQng, xi nghiep tang tnrong hang nam, da:khai
thac va virot cong su~t thiSt kS cua day chuyen voi kSt qua dat diroc nhu sau:

NQi dung DVT Nam 2011 Nam 2012 Nam 2013

,
Trieu cai1 San xuat 24,595 25,577 25,936

2 Tieu thu Trieu cai 24,483 25,430 25,856
,

3 Lgi nhuan . Tidong 6,281 6,834 4,569

Thi tnrong tieu thu chinh cua Xi nghiep san xuat VG bao xi mang Da N~ng
la cac don vi san xuat xi mang trong Vicem. Duce Vicem giao nhiem vu cung
c~p VG bao cho cac cong ty xi mang nhu Vicem Hoang Thach; Vicem Hoang
Mai; Vicem Hai Van; Vicem Bim San, Vicem Ha Tien, con lai la ngoai Vicem .
Do la cac khach hang truyen thong nhu xi mang Nghi San; Xi mang Cosevco Da
N~ng, Hon Khoi. Xi nghiep san xu~t VG bao xi mang Da N~ng luon duy tri va
phat trien cac m6i quan h~ t6t dep voi cac cong ty xi mango

Theo xu htrong cua cac mroc phat trien d~u dang str dung bao pp dan day
cho viec dong goi cac san pham xi mang ciing nhu cac loai vat lieu khac va theo
dinh hirong phat triSn cua T6ng cong ty cong nghiep xi mang Viet Nam trong
thoi gian toi se chuyen d6i su dung loai bao pp dan day cho san pham xi rnang
thirong hieu Vicem tren toan quoc.do mQt s6 tinh nang uu viet cua bao dan day



so voi ban may 2 dftu nhu han chS buc dftu bao, ban vu6ng gon khi xep va di
chuyen, than thien voi m6i tnrong. Cac nha may xi mang dong thoi tung ra thi
tnrong hai loai ban xi mang ban g6m ban may hai dftu va ban dan day nhu hien
nay cac nha may xi mang miSn Nam va Nam Trung b9 da: Slr dung vo ban pp
dan day nhu C6ng ty xi mang Holcim da: chuyen d6i 80% va C6ng ty CP xi
mang Ha Tienl da chuyen d6i 50% tu vo KPK sang vo ban pp dan day va se
chuyen d6i 100% trong thoi dSn, Tram nghien xi rnang Cam Ranh da: chuyen d6i
25% sang ban dan day, day la don vi Xi Nghiep cung c~p toan b9 vo ban KPK.

Thai diem hien nay, viec tieu thu xi mang tren thi tnrong g~p nhiSu kho
khan do khung hoang kinh tS. Cac c6ng ty xi mang canh tranh kh6c liet vS
thirong hieu, chat hrong va d~c biet vS gia thanh ... do vay viec sir dung vo ban
pp dan day eo gia thanh th~p hon la diSu cac c6ng ty xi mang huong toi. Tren thi
tnrong trong mroc cling nhu thi tnrong quoc tS san xuat loai ban pp dan day eo
gia thanh thap hon san xuat ban may hai dftu.

Hien nay eo gftn 30 doanh nghiep hoat dong trong linh VlJC san xuat vo
ban xi rnang, cac doanh nghiep eo c6ng su~t ph6 biSn a mire tu 25- 75 trieu vo
bao/nam, Va hftu hSt cac nha may san xu~t vo ban xi rnang trong ea mroc dSu
dang sir dung thiet bi va c6ng nghe san xu~t vo ban may hai dftu.

Tai khu VlJC miSn B~c va miSn Trung hien nay chua eo nha may ban bi
nao trang bi day chuyen c6ng nghe san xuat ban pp dan day.

Tai khu VlJC miSn Nam da: eo 02 nha may san xuat ban pp dan day la
C6ng ty Thien Y a Binh Phuoc va Nha may Tu Phuong voi c6ng su~t 75 trieu
san pham/nam,

Tren eo sa can d6i nhu cftu thi tnrong xi mang va nhu cftu vo ban xi mang
cua ea mroc cho th~y nhu cftu ban pp dan day se tang. Qua phan tich cac yeu t6
cua thi tnrong neu tren cho th~y viec dftu tu d6i moi c6ng nghe san xuat ban pp
dan day la kha thi.

Tnroc b6i canh nay C6ng ty CP Vicem VLXD Da N£ng xac dinh dftu tu
01 day chuyen san xuat vo ban pp dan day voi c6ng suat 25 trieu vo ban I nam ,
da dang san pham dS eo san pham phu hop voi thi tnrong va gia thanh ha nang
can tinh canh tranh ..

Vi vay C6ng ty CP Vicem VLXD Da N£ng dS nghi dai h9i thong nh~t chu
tnrong va giao cho H9i D6ng Quan tri triSn khai then dung quy dinh.

TM.H(>I DONG QUAN TRJ
CHUTICH

Tr~n th] Minh Anh


